
Ad Hoc Monitoring Group 
for Waterfront 
Construction 

February, 2016 



Update on “Action Items” 
 

• Look into the motor coach operations 
as they relate to current and future 
construction sites – T&ES 

• Jack Browand to look into the debris 
collecting near Point Lumley Park 

• Review Bill Skrabak's responses to 
Nina Randolph’s questions 

• Civil Penalties follow-up and 
enforcement of violations – T&ES 
Agenda Item 
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Waterfront Projects 
Updates 

• Old Dominion Boat Club 

 

• Robinson Terminal South 

 

• Robinson Terminal North 

 

• Windmill Hill Park Shoreline 
Rehabilitation 

 

• Carr – Indigo Hotel 
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Waterfront Projects 
Construction Schedule  

 
Estimat

ed days:

Propose

d Start:

Propose

d Finish:

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2016 Jan Feb Mar Apr Mar Jun Jul Aug Sep Oct Nov Dec 2017 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2018

Motor Coach Season Begins Motor Coach Season Begins Motor Coach Season Begins

Indigo Hotel 772 days 14-Sep 17-Jun DSUP 1.25.15  Demo & De-H2OExcavations Under Construction C/O

220 S. Union Street Neighborhood Surveys June - July

(210 Strand Street) Abatement Completed Demolition Begins  210 Strand

Underground Electrical Continues - Dominion Power

Archaeology

Piles  begin installation for sheeting and shoring

Excavation of foundation 

Archaeology 

ACP (Auger Cast Piles) Installation thru February

226 Strannd Street Demolition Anticipated to begin

ODBC 472 days 15-Oct 16-Dec DSUP 8.14.2014 PROJECTED  Start Date (revised) C/O

0 Prince Street BAR Approval 9.2.2015

3rd  Final Site Plan (F3) received and reviewed

Submittal for permits anticipated

Demolition - possible start date in January/February

Parking Lot Projected Start Date

200 Strand St. 

RTS 707 days 16-Feb 17-Dec DSUP 2.18.14 PROJECTED Construction Process Begins C/O

2 Duke Street At 3rd Final  Site Plan  (F3) Submittal /C/Oo 4.17.2017

Abatement

Demolition

FEMA

Archaeology

RTN 927 days 16-Jun 18-Dec DSUP Planning Commision Approval PROJECTED Start Date, Undetermined

500-501 N. Union Street
DSUP

Windmill Hill Park - Shore Rehab Permitting Process Begins PROJECTED Construction Process Begins

S. Union Street 17-Jul N/A Tree Work Starts

Strand St. Reconstruction - CITY Construction Process Begins

17-Jun 17-Sep

Overhead Electric Undergrounding -CITY Construction Process Begins

17-Jun 17-Aug

Flood Mitigation - CITY 18-Jul N/A 7.1.2018 PROJECTED

*LEGEND

* DSUP ISSUED

* CONSTRUCTION UNDERWAY

* DEMOLITION

* EXCAVATION

* ARCHAEOLOGY

* CERTIFICATE OF OCCUPANCY

Schedule subject to change without notice

Waterfront Construction Schedule Living Timeline as of January 29, 2016



Public Safety/Service 
Measures 

 

 

Potential Haul Route Damage to South 
Union Street: 

 

• Standard condition of development: 
o If the City’s existing public infrastructure is 

damaged during construction, or patch work 
required for utility installation then the applicant 
shall be responsible for construction/installation 
or repair of the same as per the City of 
Alexandria standards and specifications and to 
the satisfaction of Director, Transportation and 
Environmental Services. (T&ES) 

 

• Monitored during construction 
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Public Safety/Service 
Measures 

 
 
Proposed Haul Route Violation Civil 
Penalties: 
• The civil penalty for each individual 
violation shall be:  
o $100 for the first violation  
o $250 for the second violation  
o $500 for each additional violation  

 

• Level of proof needed:  
• Inspector can observe and write ticket. 
• If observed by third party-affidavit is required 

 
• Can permit violations be fined?  
• Yes, with proposed ordinance. 
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Lessons Learned 
  

• Communication 

• Public Safety Measures 

• Point of Contact 

• Archaeology Updates 

• Mosquitos and Standing Water 
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Next Steps & Next Ad Hoc 
Monitoring  Group Meeting  
 

• Action Items 

 

• Next Meeting-Waterfront Construction 
Monitoring  Group: March 7th @ 
5:30pm, Sister Cities Conference Room 
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Upcoming Waterfront 
Related Meetings  

 

• Tuesday, February 2nd, 8:00 am:  
Waterfront Governance Subcommittee in 
Sister Cities Conference Room  

• Thursday, February 11th, 5:00 pm:  
Waterfront Commission- Marina Committee 
in City Hall Room 2000 

• Tuesday, February 16th, 7:30 am: 
Waterfront Commission in Sister Cities 
Conference Room 

• South Waterfront Community Meeting – 
CANCELLED for February 
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